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1 – Introduction 
The material listed in this handbook will help in explaining the procedures and services that Mercy Flight Southeast (MFSE) offers our 

community.  This document is divided into twelve parts, each concerning a different aspect of MFSE missions.  
 

All pilots volunteering for MFSE missions are required by law to prepare for a flight in accordance with Federal Aviation Regulations 

(FARs) (i.e. flight planning, weather briefing, preflight, current medical, airworthiness inspections, etc.).  These subjects will not be 

addressed in this document. 
 

Disclaimer - This document is furnished as a guideline for general information and as suggestions to aid in the successful completion of a 

mission for MFSE. It is not intended to be a set of hard and fast rules.  However, it will help in making for a great flight for both you and the 

patient. 

 

2 - Patient/Cargo Qualifications 
Who and What Do We Carry? 
For qualifying patients, cargo, etc., the Mercy Flight Southeast (MFSE) staff is contacted by doctor, social workers and in some cases by 

clergymen for a request to fly a mission. Only the MFSE Mission Coordinators or their designees, may qualify (accept or reject) a submitted 

application for an MFSE mission. MFSE pilots should not make any mission commitments on behalf of MFSE. 
 

A Successful Mercy Flight Southeast Mission 

A successful mission depends a great deal on coordination between the Mercy Flight Southeast staff, available aircraft, cargo or patient, 

weather, Air Traffic Control, ground transportation, medical staff, and you the pilot. As you can see, many different things must come 

together to make this a successful program. Without you and your aircraft this could not and would not happen. You are Mercy Flight 

Southeast. 
 

3- Logging into the New System (AFIDS 2.0) 
Old System Users (AFIDS 1.0) - Before you get started; clear your history browser and delete any favorites bookmarked you had previously 

for Mercy Flight Southeast. In your web browser, enter mfse.vpoids.org Note: The system is now case sensitive. 
 

1. If you are an existing member and already have a username and password: Enter them in the appropriate fields in the form (same 

user name and password from the old system) and click "Login."  
 

 If you have a password, but have forgotten it, you can click the "Forgot password" link. AFIDS will reset your password and send 

your new password to the email address you provide.  

 

 

 

 

 

 

 

 
 

2. If you are a new member or an existing member and didn’t have a username and password in the old system: Click on "If you are 

a member and you need to create a username & password for the first time." (See step 4 below) 

  

3. In order to create a username and password, you will need to have your Member ID, issued to you by the staff of your organization 

and zip code you provided in your registration. These must match the records in the AFIDS database in order for your username and 

password to be successfully created. 
 

Note: If you want to change your password once it's been created, use the change password function in the "Your Account" section. 

 
 

 

 
 

 

 
 

 

 
 

 

4. Once you have logged in successfully using your Member ID, last name and zip code, you will be asked to choose a username and 

password.  

vpoids.mfse.org
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4 - Learning of a Mission 
Online - All available missions are available on our website after logging into our system at mfse.vpoids.org. The website is constantly 

being updated. - 

 

Email - An automated email goes out in the evenings.  The email has two lists of missions:   

 Missions from or to your home base airport 

 Missions whose origin or destination airport is in your wing 

  

5 - Before signing up for a Mission 
Aircraft Range – Does the selected aircraft have the range to meet the requirements of the mission? If an enroute fuel stop is required, 

then an earlier departure may be necessary to meet the time requirements of the patient or cargo. 
 

Time Enroute – The flight plan departure and arrival should meet the requirements of the patient.  
 

Co-pilot – Co-pilots are recommended but not required. 
 

Type Of Cargo Or Patient – The Pilot Mission Form indicates the weight requirements for patient, passenger, and baggage. 
 

Linking Missions – Mission requirements may include several hours layover in order to return the patient back to the point of origin or to 

wait for a return mission with another patient. Mercy Flight Southeast also coordinates missions with other Volunteer Pilot Organizations like 

us. These joint missions require additional coordination with those organizations and assigned mission pilots.  

 

6 - Signing up for a Mission (Online, Email or Telephone) 
Online 
1. Go to mfse.vpoids.org to sign into AFIDS. 
 

2. Click on the “Avail” tab to view available missions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3. Below is our available missions list. Look over the information and if it meets your criteria; click on “Request This Mission”. 
 

http://www.availablemissions.org/
http://www.availablemissions.org/
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Note: If you have already requested this flight, the button will be labeled "Already requested." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

4. Mission Summary - The mission leg summary provides an overview of the key information about this flight. Please review these details to 

ensure that you can accept the flight, i.e. that your aircraft has enough seats, range, and so forth. 

 

5. Click “Request Mission” to submit your request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Once you submit your request, the request will be reviewed by the coordination staff. There may be requests for this leg ahead of you, or 

other reasons why the coordination staff may not choose you for this leg. You will be notified if they have selected you for the flight. 
 

Email 
You can email the mission coordinator at coordinator@mercymail.org to sign up for a mission. Please include your name, mission number, 

date of mission and what leg you’re interested in.   
 

Telephone 
Call the office (352) 326-0761. The office is open Monday - Friday from 9AM – 5PM Eastern time. 

7 - Mission Sheets 
 

How To Use The Form 

mailto:coordinator@mercymail.org
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Before a mission, the MFSE mission coordinator will email you a Mission Sheet. The mission sheet will tell you the patients’ and passengers' 

names, weights, phone numbers, etc. If the mission involves a linking leg, the form will give details.  Be sure to take this form with you on 

the mission. (See example: Mission Sheet in Appendix B). 

 

Retrieving a Mission Sheet 
 

1. Click on “Mission Summary” - The mission summary provides you with a way of retrieving information about your upcoming and past 

missions.  There are 3 tabs for, future missions, pending requests and past missions 

 

2. Click on “View/Print Mission Itinerary Form for this mission leg”; to view and print your mission sheet. 

 
3. After clicking the link; you will see a copy of your mission sheet. You don’t see the waiver forms until you click “Print” 

 

4. To print your mission sheet and waiver forms; scroll down and click on the “Print” button. 

 

5. A new window will pop up with a PDF of your mission sheet and waiver form. Print out these forms. 

 

 Future missions – Future missions assigned to you as a Command Pilot 

 

 

 

 

 

 

 

 

 

 

 

 

 Pending Requests – Missions you Requested but not yet Assigned to You 

 

 

 

 

 

 

 

 

 

 

 

 

 Past Missions – Past missions assigned to you as a Command Pilot. You can print your mission 

report if already filed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 – Preparing the Passenger for the Trip 
 

Please call your passenger as soon as you receive your mission sheet. It will put them at ease. 
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1. Introduction - Introduce yourself as their Mercy Flight Southeast pilot, provide your contact information, verify current info and obtain 

any additional contact information for passengers. 

 

Note:  On link missions, the above should be accomplished by the first pilot in the chain.  He or she should then call the second pilot in the 

chain and exchange information re the passenger, time and place of link-up, telephone numbers and call signs, etc.  If there is a third leg, the 

second leg pilot should contact the third leg pilot, etc.  Direct contact of passengers by second and subsequent leg link pilots is optional. 

 

2. Verify Appointment Date and Time - Make sure that your pick-up time, ETA, etc., meet the requirements of the appointment time.  

Note:  If this is a return flight, make sure the passengers are realistic about what time they will be available for the return flight.  On 

afternoon flights, make sure there is plenty of time to go to the passengers' destination, and return before dark, if necessary. 

 

3. Passenger Flight Experience - If the passengers have flown several Mercy Flights before, and/or are experienced with small planes, 

there is not much more to talk about.  However, if the passengers have never flown in a small plane, or ever flown at all, some detailed 

explanations and assurances are in order.  Are they prone to motion sickness?  What is their anxiety level regarding flight in a small 

plane?  If the passenger exhibits severe anxiety, suggest they contact their M.D. to discuss the issue. 

  

4. Special Needs - Ensure that, if the passengers have special needs, you and your plane can accommodate those needs.  Will a wheelchair 

fit in your baggage compartment or behind your seats?  Are you willing to let them use their own oxygen on board your plane?  That is 

up to the individual pilot.  

 

5. Weight and Passenger Limits - It is not unusual to have passengers ask if a friend or relative, not on the mission sheet, may go along, 

and/or to ask about additional baggage weight allowance.   Make sure you coordinate any additional baggage or passengers with Mercy 

Flight Southeast prior to accepting them.  Even if you can handle the load, the next pilot on a link mission and/or the return flight pilot 

may not be able to do so. 

 

6. Pickup Time and Place - When you establish a meeting time and place; make sure you specify the FBO or other location.  Provide the 

telephone number of the FBO so that the passengers can call for directions.  Do not just say you will meet them at the airfield.  If you do, 

both you and the passenger may spend a lot of time trying to connect once you get there. Make sure that, if the pickup point is in another 

time zone, you are clear about the local time at which you will meet the passengers. 

 

7. Destination Time and Location - Make sure the passenger understands where they will be taken; which FBO, expected time of arrival, 

etc.  Give them the telephone number of the FBO in case their ground transportation needs to call for directions. 

 

8. Waiver - Make sure the passenger understands the requirement to sign a waiver before the flight. 

 

9. Toilet Facilities - Advise the passengers of the expected time en route and the lack of toilet facilities.  Suggest they eat a solid meal 

before the flight, but limit their consumption of liquids, particularly diuretics such as coffee, tea, and caffeinated soft drinks. 

 

10. Safety Concerns - Particularly with passengers who have not flown before or have limited experience in small planes, it may be 

necessary to address their safety concerns.   

 

11. Alternate Plans - Make sure the passengers understand the possibility that the mission may be canceled due to weather, mechanical 

problems, or other reasons.  They may choose to arrange alternate travel plans, or they may choose to reschedule their appointments.  

That is up to the passengers and the Social Workers.  Remind passengers if they need to cancel or change their plans, they must call the 

pilot and the Mercy Flight Office at (888) 744-8263. 

 

12. Additional Questions - Give the passengers the opportunity to raise any other questions or concerns.  Make sure they know how to 

contact you if anything else occurs to them. 

 

13. Final Coordination - Always arrange for a time and date for a final coordination telephone call.  Normally, that should be after you have 

filed your flight plan, and checked weather the evening before the mission.  Even at that point, there may still be doubt about the 

weather.  If so, tell the passengers that you will contact them again immediately before take-off time.  Make sure you have their mobile 

telephone numbers, if available, in case they need to be contacted en route to or at the meeting place. 

 
MFSE maintains a strict No Smoking policy for both pilots and passengers en-route; no tobacco products are allowed. 

 

9 - Preparing Yourself for a Mission 
FAA Rules and Regulations – All Mercy Flight Southeast (MFSE) missions must be conducted in full compliance with applicable 

Federal Aviation Regulations.  You, as the PIC, are responsible for knowing the FARs pertaining to your flight, and assuring compliance. 
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Be Professional – Pilots and other Mercy Flight Southeast volunteers and staff are expected to maintain and uphold a professional 

appearance and manner when dealing with the public as official representatives of our organization. They must dress, behave, and fly in a 

manner which communicates professionalism, encourages trust, and demonstrates respect for our passengers and the community we serve. 
 

Maintain Adequate Insurance – In this society, insurance is a critical component in your overall plan. You should contact your 

insurance agent and discuss whether your policy is compatible with MFSE missions. If you rent or borrow an aircraft for a mission, you must 

verify that you are insured adequately. Both you and the aircraft must be covered, even if different policies are required. 
 

Mercy Flight Southeast Insurance requires you to have a minimum of 250 hours total time and a copy of your insurance certificate on file in 

our office.  Please always ensure we have a current copy on file. Without it, we cannot let you fly a mission. 
 

Maintain the Aircraft – You must know if the aircraft can mechanically perform the mission before you accept it, and certainly before 

you start on the mission. Its speed, range, and payload are a critical part of the mission. Check the passenger and baggage weights before you 

accept a mission, and be aware of what summer density altitudes can do to your plane's performance. 
 

Prepare An Alternate Plan "Plan B " – The best plans go astray. Develop a backup "Plan B." For example: Changing from VFR to 

IFR may require a co-pilot. Have one lined up to assist in the mission. Example: Have an alternate airport selected, to meet the patient's needs 

or due to a NOTAM being issued at the last minute or a change in the weather. 
 

Just Prior to The Mission: 
Update Weather – Get a full weather briefing immediately before flying the mission. 

 

Flight Plan – It is required that the pilot file an IFR or VFR flight plan with “Flight Following” while enroute. This will allow Mercy Flight 

Southeast personnel to contact your flight through the ATC for messages that will affect the outcome of your mission. 
 

"Mercy Flight Southeast" Call sign – The FAA permits you to use the call sign “NGF” while transporting medical patients or cargo. 

In many instances this will provide the flight preferred handling by controllers while enroute, thus expediting the mission. Please refrain from 

use of the call sign on any unrelated flights 
  

When filing the flight plan, the prefix in the Aircraft Identification field should be “NGF” followed by the last 3 or 4 characters of your 

aircraft “N” number.   When talking with ATC use the term “Mercy Flight Southeast” and the last 3 or 4 characters of your “N” number; i.e., 

“Mercy Flight Southeast 19 Uniform ready for takeoff”.  See example of a Flight Plan.   
 

Change Mission if Necessary – Any change of the mission from its original schedule should be relayed to Mercy Flight Southeast 

staff, if possible. Refer to the Pilot Mission Form for additional telephone contacts. 
 

At the Airport, Before Departure 
Have all adult passengers and/or guardian for minors sign the waiver form. Fax (352) 326-9360, email coordinator@mercymail.org or mail 

the forms to the MFSE office, before departing. You can ask the person at the FBO desk to fax/mail it for you.  If you are based at a private 

hangar or no FBO or mailbox is otherwise available, then leave the signed, stamped release forms in your car. 
 

Prepare the Passenger for the Trip 
Be sure to understand the patient's needs, for instance food, water, medication, or any other special needs. Acquaint the patient with the 

aircraft: exits, ventilation, seat belts, seat adjustments and head-sets (if provided).  
 

Last Minute Changes – Sometimes the best of plans must be changed. As Pilot-In-Command, you are in charge of the mission and must 

decide what changes are acceptable or necessary to complete the mission. If a potential change jeopardizes the mission safety, reject it 

immediately. A polite but firm "NO" is certainly your prerogative if you don't like a suggested change. 
 

Typical Causes for a Mission Change – Reasons for changes could include weather, change in mission requirements, pilot, aircraft, 

passenger or destination problems.  Sometimes there is not one big reason for the change, but several little reasons. Things are just "not right" 

for a safe, legal, and on time mission. Planning ahead usually allows this type of problem to be discovered early in the mission, so plans can 

be changed or problems overcome more easily. Surprises do occur and a mission might need to be changed at the last minute. If the mission 

is canceled for any reason, please call all parties involved (MFSE office, patient, linking pilots, or agencies).  Don’t assume they have already 

been contacted. 
- 

Alternative Solutions – Don't take the first solution you think of, but rather think out several possible alternatives. There are always 

alternatives, such as: waiting until later in the day, waiting until the next day, getting another aircraft or pilot, getting a co-pilot to share the 

cockpit duties, leaving someone behind, or even canceling the mission. 
 

KIS: Keep it Simple – Select the safest and best solution. If a problem can be solved by a minor change in the plan that does not affect 

other parties in the mission, feel free to make the changes. If others were involved, contact the involved parties as soon as possible, either to 

consult about a possible solution or to inform them of a decision made that would affect the mission. Don't assume that it would be OK to 

make the changes without notifying all other parties. 
 

When you decide to make changes, be sure not to promise something you or the connecting pilot cannot deliver. Example: last minute 

addition of a passenger to the mission. You must reject it unless you are absolutely sure it will not impair your flight, or that of another 

mailto:coordinator@mercymail.org
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mission segment, like a return flight in a smaller aircraft.  Example: do not allow baggage weights exceeding 50 pounds on multi-leg 

missions.  The next pilot may be unable to carry the additional weight. 

 

10 - During the Mission 
Passenger Comfort – Remember that our patients are often feeling under the weather when they board the flight. Many of them have 

been undergoing chemotherapy for cancer. These treatments can cause nausea. Keep air vents open if temperature permits.  
 

Avoid abrupt maneuvers and rapid altitude changes. If possible, avoid turbulence; listen for PIREPS to help stay clear of bumps at certain 

altitudes.  If needed, explain to the patient in simple terms the causes of turbulence and the phases of flight when turbulence is more likely 

(e.g., takeoff & landing versus cruise flight).  Don't hesitate to ask Air Traffic Control for a more favorable altitude; tell the controller you 

have an uncomfortable passenger. And make sure you have a supply of airsick bags and paper towels within reach--just in case.  Consider 

having earplugs available if the patient doesn’t want to use a headset. Mercy Flight Southeast requires that all small children be secured in an 

approved CRS safety seat or infant carrier during flight.  For more information, please refer to: 

http://www.faa.gov/passengers/fly_children/crs/ . 
 

Enroute Changes – If you need to make changes to the mission while enroute, call ATC or Flight Service, using the “Mercy Flight 

Southeast” call sign. Controllers and FSS specialists are very helpful to aviators using that designation.  If the condition of the patient 

deteriorates during the flight, you may upgrade “Mercy Flight Southeast” to “Life Guard”.  
 

Who and How to Contact Enroute – Pilots should notify the Mercy Flight Southeast office and/or ground transportation of any 

changes or delays in the mission status. If you need to contact Mercy Flight Southeast or your ground transportation partners during the 

mission, ATC or FSS will help you.  You may also notify your destination FBO of changes to your arrival time.  On the ground, contact them 

by phone. In the air, call them on the assigned frequency and tell them what you need. (Example: Delay in arrival or departure time, weather 

issues, mechanical, or needs of patient or passenger) 
 

Delivering the Patient or Cargo – When you arrive at your destination, help your patient to get out of the plane and into the FBO.  

Make sure that the patient's ground transportation has arrived or is on the way before you leave. If you are delivering cargo (for instance 

blood) make sure that it is unloaded promptly and cared for properly. 
 

Close Your Flight Plan! – In the rush of last-minute details, don't forget to call Flight Service and close your flight plan, if filed VFR. 
 

Special Treatment or Fuel Discounts for MFSE Missions 
In many cases, FBO’s provide to Mercy Flight Southeast pilot’s fuel discounts, limited courtesy cars, pilot's lounge, discount hotel rates for 

overnight stays, and more.  Refer to the MFSE “Pilots” link on the web site www.mercyflightse.org for preferred FBOs.  If you patronize an 

FBO not currently listed there, advise them that you are flying for Mercy Flight Southeast Inc., and briefly explain the program and what it is 

attempting to accomplish. In many cases they will work with you in as many areas of service as possible.  If they do offer a discount, be sure 

to notify your wing leader so the FBO can be added to the preferred list. This will also help to spread the philosophy of Mercy Flight 

Southeast Leave a few of our brochures in the pilot's lounge, too! 
 

Do Not Abuse "Mercy Flight Southeast" Call Sign – You may use the NGF call sign on a mission when you have the patient or 

time sensitive cargo onboard your flight.  Please refrain from use of the call sign on any unrelated flights.  
 

Reimbursement Or Compensation For Mission – Patients may and sometimes do offer to reimburse you for all or part of the cost 

of the flight. DO NOT accept any reimbursement or compensation in kind for the trip, as this will endanger Mercy Flight Southeast’s status 

with both the IRS and FAA, not to mention your own pilot's license. If patients or passengers wish to contribute to the Mercy Flight 

Southeast, advise them to send it to the main office. Give them the proper mailing address and advise them that the contribution will be used 

for operating expenses of Mercy Flight Southeast. Mercy Flight Southeast is a 501(c)(3) non-profit organization and all contributions are tax 

deductible. 

 

Flight instruction – Flight instruction is not permitted on any passenger-carrying legs, however instruction may be allowed under FAA 

guidelines to, or from a mission with no Mercy Flight passengers on board. 

 

Severe illness or suspected deceased in flight – In the rare occasion where a passenger becomes severely ill or is even suspected to 

be deceased, the pilot should land the aircraft and contact emergency services as soon as practicable. Continuing to the destination is not 

recommended unless deemed the safest course of action by the pilot. Mercy Flight Southeast should be notified immediately after contacting 

emergency services. Allow the authorities to contact the family. 

 
 

 

 

http://www.faa.gov/passengers/fly_children/crs/
http://www.mercyflightse.org/
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11 - Concluding the Mission 
 

Filing Your Mission Report 

Please DO NOT file a report with zero hours, if the mission has been cancelled. If your mission is canceled for any reason, please call or 

email the Mercy Flight Southeast office and contact all parties involved (patient, linking pilots, ground transportation coordinator or 

agencies).  Don’t assume they have already been contacted.    
 

1. Log onto AFIDS at mfse.vpoids.org 

 
2. You can file your report by clicking on "File Mission Reports" on the left side of this page or clicking the link under your Priority 

List to file your report 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Select the Mission(s) that need to have a report filed.  
 

 If you have multiple missions that were flown on the same day, you can select the multiple mission legs for that day and file one 

report. For example:  

 If you carried several passengers on the same day, you would group those mission legs into one report. 

 If you flew passengers round-trip (same or different passengers) 

 If you flew a 2 or 3 leg mission 
 

 Please do not group mission legs if you flew the same patient on different days 

 

4. Scroll down and click “File Report for Selected Mission”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.availablemissions.org/
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5.  Fill out the necessary information and click “Submit”.  
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12 - Mercy Flight Southeast Frequently Asked Questions 
 

Who we are – We are a non-profit, 501 (c) charitable organization of volunteer pilots who donate their time, flying skills, airplanes, and 

also the cost of operating their airplanes to provide air transportation, without charge, for people in need. 
 

Experience – Mercy Flight Southeast has flown many missions, transporting patients, blood, and medical cargo. There is never a charge to 

the patient or the agency we serve. Always, Mercy Flight Southeast's primary purpose is to provide free air transportation for the public's 

benefit. 
 

Financial Support – MFSE is financially supported primarily by our pilots who fly the missions (by donating the use of their airplanes 

and operating expenses) and by contributions from individuals, service clubs, social and religious groups and corporations. We receive no 

financial aid from any government entity. 
 

Our Pilots – Each pilot certifies to adhere to FAA regulations and provide insurance coverage. Because we want all missions to be 

completed safely, our pilots are in complete charge of the missions they fly.  With respect to the capability of the airplanes they fly and 

weather conditions, they make their own "go/no-go" decisions. 
 

Who Coordinates Missions and How? – Mercy Flight Southeast has Mission Coordinators who coordinate by email, phone or fax. 

On the average, it takes about 24 phone calls to set up a single mission. Locating an available pilot can be quite time consuming. Besides the 

pilot and patient, there are a number of other people that are often involved and that need to be contacted for various reasons. These include 

the referring physician, the patient's caseworker, etc. 
 

Is A Copilot Required? – Mercy Flight Southeast expects pilots to operate in accordance with FAA regulations. Therefore, copilots are 

required only when FAA regulations require a second-in-command. However, few of the aircraft usually flown by Mercy Flight Southeast 

pilots require a second-in-command. If you are more comfortable having a copilot aboard, it’s your choice..  
 

What about Ground Transportation for Patients? – MFSE's obligation is to provide air transportation from airport to airport. It’s 

the patient responsibility to make arrangements for ground transportation. However, MFSE provides ground transportation options for Miami 

and Taxi service through the Moffett Cancer Center for Tampa Executive Airport.  Often the hotel/motel in which the patient is staying has a 

shuttle to take the patient to and from the airport.   
 

Do Patients Ever Require Physical Assistance? – MFSE normally does not accept passengers who need physical assistance. 

However, when we do, we insist that the patient have an attendant. If the patient is a child, you can expect that the mother, father, or other 

companion will accompany the child. Pilots are always informed about such situations when they are asked to accept a mission. 
 

Do I Have To Own An Airplane? – No. It is immaterial to Mercy Flight Southeast whether you rent or own an airplane. Either way, 

however, it is expected that you have reasonably ready access to an airplane and are properly insured so that when the Coordinator calls you 

about a mission, the arrangements can be confirmed quickly. 
 

What about Liability? – Passengers are required to sign a liability release form before boarding the flight. In the case of minors, a 

guardian is required to execute a release form on behalf of the minor. Depending on your state, the "Good Samaritan" law provides that those 

assisting others for no financial consideration are relatively exempt from liability, as long as they act in a responsible manner. 
 

Can I Decline a Flight? – Certainly.  MFSE cannot and will never pressure pilots to fly a mission that they don’t want to accept, nor 

should pilots accept any mission that they feel uncomfortable with for whatever reason.  It is the objective of this organization to 

accommodate as many people that need our services as possible within the scope of MFSE charter and standards. Safety is our number one 

consideration. Upon accepting any mission from MFSE; you, as the Pilot-In-Command, are in charge of completion of the mission and can 

cancel the mission for any reason. 
 

How are Pilots Selected for Flight? – Basically, no one is selected for a mission. Flights are undertaken by pilots who have 

volunteered for that flight. 
 

How Often Will I Be Called To Fly A Flight? – All pilots are volunteers.  You can fly as many or as few as you want. Ideally, we 

would like every MFSE pilot to fly at least a few flights a year. 
  

What Are The Pilot Requirements? – MFSE requires you to have a minimum of 250 hours. You must have a valid medical 

certificate, be current, and be proficient in whatever airplane you fly. You are also required to affirm that you will maintain personal liability 

insurance and comply with all applicable FARs.  A copy of your insurance certificate is required to be on file with our office. 
 

Does Mercy Flight Southeast Insure Passengers And Airplanes While Flying A Flight? – It is quite unnecessary for 

Mercy Flight Southeast to provide insurance for flights flown by its member pilots. Since there is nothing special about voluntarily flying an 

ambulatory person from one airport to another, a pilot's normal insurance arrangement should be satisfactory. We urge you, however, to 

discuss MFSE flights with your insurance representative. 
 

Who Manages Mercy Flight Southeast? – Mercy Flight Southeast is staffed by a paid Executive Director and a mission coordinator. 

All other positions are filled entirely by volunteers.  The Executive Director reports to a volunteer Executive Board of Directors, which is 

elected by the members of Mercy Flight Southeast.  In addition, Volunteer Wing Leaders, in local areas, provide information to local pilots 

and patients, and coordinate activities within the wings. 
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13 – Year End Report 
 

Can I Deduct The Cost Of A Mission From My Income Tax? – Mercy Flight Southeast is a charitable organization under the 

Federal Income Tax Code. Thus, contributions to Mercy Flight Southeast can be deducted to the full extent allowed by the law. Pilots may 

deduct the direct (out-of-pocket) expenses of a mission. This includes aircraft-related expenses as well as personal car mileage to and from 

the airport for missions.  Should weather conditions force a mission pilot to remain overnight, the cost of lodging and meals are deductible as 

well. It's important that pilots maintain accurate records, receipts, etc., to substantiate deductions. However, for complete information, pilots 

should consult their personal tax advisors. 
 

Year End Report – This report is the number of legs and hours you flew on MFSE missions during a time period. 

 

1. Click on the “Year End Report” 

 

2. Click on “Print this Report” button to view your complete year-to-date report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. A new window will pop up with a PDF copy of your complete Year End Report. 
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Transplant Program 
 
The transplant program was established as an official program in January 1995. After receiving numerous calls, late at night, to arrange for an 

emergency flight, we felt there had to be a better way so we developed a network of “stand-by” transplant pilots. Since the development of 

this network in January 1995, we have been able to fly 400+ transplant recipients. Realizing we are dealing in a very "time critical" situation, 

we have fine-tuned the program over the years in order to collapse time frames.  

 

Communication 
This is the key element to an effective transplant program. Successful transplants occur within very short time frames. From the time we 

receive a call, we usually have 3-4 hours for a heart recipient, 4 hours for a lung recipient, and 4-5 hours for a liver recipient. As you can see 

time is of the essence. We have found that 60-70% of transplant calls are received after 12:00 AM since most organs are recovered from 

accident victims. It is very important our transplant passengers and pilots can reach our office at any time, day or night. Mercy Flight 

Southeast (MFSE) has a toll free Mission Request Hotline (888) 744-8263, which is available 24 hours per day, 7 days per week. MFSE staff 

members are on call and available at any time to assist passengers who have a scheduled flight, pilots flying on an upcoming mission and 

transplant recipients who are enrolled in our transplant program. We have an 24/7 answering service, with Primary, Secondary and Tertiary 

Care Traffic Controllers who are specially trained to fill these flights. 

 

Pilots 
This is the backbone of our program. It takes a very special person to get up out of bed at 12:00 AM to whisk a perfect stranger off into the 

night for a lifesaving operation and for zero pay! There are several important concerns when considering signing up as a transplant pilot. Are 

you IFR rated and night current? Is your plane fast enough to transport a patient to their destination within the time frame allowed? Are you 

willing to get up out of bed in the middle of the night and fly a perfect stranger?  Can you access your plane and airport after hours? 

 

We try to assign 5-10 pilots per transplant passenger. Before assigning a pilot to a passenger, we determine if the plane is capable of getting 

to the destination airport in the time frame allowed. We must also allow for ground transport to and from the airports. Pilots should flight plan 

those missions well in advance. Pilots are always instructed to file a “Medevac” flight plan. The FAA as of March 2013 has asked us to 

achieve this by adding an “L” in front of your entire tail number: i.e. N1256S would be LN1256S.  

 

Miami International 
Most of our transplant passengers need transportation to Miami International; the closest airport to Jackson Memorial Hospital. Our preferred 

FBO there is Landmark Aviation. Some tips from one of our top pilots: 

 

Flights to MIA. 

1. Flying into MIA at 3am. Dead. Tower operates everything. Twr, gnd, clc, etc. 

2. From the North file to PHK, V267 BRIKL, KMIA. They will always give you this routing.  

(Note: For Medevac flights, we often get direct all the way from Leesburg) 

3. File 6,000’ and PBI will bring you back down. Over Lake Okeechobee they will take you down to 3,000 heading 180. 

4. You will stay on that heading until final for landing to the east. Predominant landing pattern. 

5. Add 20 minutes to your flight plan time for this enjoyable hot, steamy and bumpy ride over the Everglades. Passengers always love 

this part of the trip. 

6. Be prepared to mix it up with the big boys. You will be landing behind “heavy’s.” Stay above their decent path and land long. Watch 

landings on runway 12 when you land on 08L. Stay above their path also. 

7. Landing on 08L or 26R will get you to Landmark Aviation quickly. They are about in the middle of the field. 

8. Landmark handles you well. You will be the only prop plane there. Tons of corporate jets. 

9. Give them the Mercy Flight paperwork and don’t get caught without it. Call AF if you have to. $60 landing and $40 handling fee. 

Waived for Mercy Flights. You don’t have to gas up unless you like paying $8.50/gal. 

(Note: for Medevac flights, Mercy Flight Southeast will fax/email this for you ahead of time) 

10. MIA handles planes very well. Just be prepared as the instructions come fast. 

 
Happy arrivals and departures.  
 

 

Steven W. High, DBIA  
Chairman 
H. J. High Construction Company 
407-422-8171 | www.hjhigh.com 

 

 

Transplant Passengers 
When we accept a transplant passenger into our program, we make sure we can fly to the nearest airport to the hospital within the timeframe 

needed for the organ. We ask the patient to go to the predetermined meeting place at the airport (when applicable) ahead of time and 

http://www.hjhigh.com/
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familiarize themselves with the route. This helps to reduce the stress when the time actually comes. Generally, if the patient lives within 45 

minutes of the pilot’s airport we ask they meet at the pilot’s airport. If the patient lives farther, it is sometimes quicker for the pilot to pick 

them up at an airport closer to their home. Our office and the patient determine this in advance. All passengers must be medically stable and 

ambulatory. Waivers and a medical release is received when we first accept the patient so this does not need to be done at the time of the 

flight. The Organ transplant coordinator calls our Mission Request Hotline (888) 744-8263, as soon as they are notified an organ is available. 

It is the passenger’s responsibility to provide ground transportation to and from the airports, which should be planned in advance.  Most 

pilots, however, will radio ahead approximately 15 minutes prior to landing and request taxi service for the patient. 

 

The Call 
We have worked to fine tune the program to reduce stress to the passenger, pilot and the on call mission coordinator. Even so, the transplant 

calls are still the ones that get your adrenaline going no matter what time in the morning! The initial communication outlined below, usually 

occurs over a 15-minute time frame from the time we get the call until the time the FBO or ATC has been notified.  A typical transplant 

mission begins as follows: 

 

The passenger’s transplant "beeper" is activated. They will call the hospital first to confirm an organ is available. 

 

Once confirmed, the transplant coordinator calls the Mission Request Hotline (888) 744-8263. 

 

If after hours, the calls are routed to our answering service who texts the Primary on-call staff member. If they do not receive an answer 

within 10 minutes, the Secondary then Tertiary staff members are contacted.  

 

The on-call staff member contacts the passenger and transplant coordinator at the hospital to confirm the organ is available.  Once confirmed, 

the Care Traffic Controller starts contacting each of the stand-by pilots assigned to the passenger until a pilot is secured. 

 

Once a pilot is secured, the on-call staff member contacts the passenger and transplant coordinator to inform them of the pilot’s name, tail 

number and ETA at the destination airport. Ideally, this takes place on a three-way call. 

 

The on-call-staff member will contact the destination airport FBO to alert them of the incoming Lifeguard flight.  The FBO is provided the 

pilot’s name, type of aircraft and tail number.  *Please note runway and landing fees are normally waived by the FBO. 

 

When a pilot is approximately 15 minutes from landing, the pilot will radio the FBO or ATC and instruct them to call for ground 

transportation (usually a taxi). Usually, the taxi will be waiting on the ramp when the plane arrives. Some hospitals will dispatch an 

ambulance as part of their service or the transplant coordinator will drive to the airport to pick up the passenger.  This is determined in 

advance by the transplant coordinator who will notify their patient. 

 

Sometimes a mission is scrubbed before the plane lands since the hospital may determine the organ is not acceptable. The on-call staff 

member always has the pilot’s tail number and will contact ATC to alert the pilot of the status change. The pilot simply turns around and 

heads back home.  

 

 

 

 

 


